GEF Small Grants Programme (SGP) Moldova – Operational Phase 8 (OP8)
Progress Report (2025 – Present)
1. Introduction – A Strong Launch of OP8
The GEF Small Grants Programme (SGP) in Moldova successfully initiated Operational Phase 8 (OP8) in 2025, marking a strong and timely transition built on the achievements of OP7. The programme launch benefited from clear strategic alignment with national priorities, UNDP frameworks, and Moldova’s EU accession commitments, ensuring relevance and strong ownership at both national and community levels.
In the context of the European Union accession process, the Republic of Moldova continues to demonstrate a strong commitment to environmental protection and sustainable development, reflected in the adoption and implementation of numerous international conventions and strategic documents. OP8 is designed to directly support these commitments by promoting inclusive, community-driven environmental action.
2. Strategic Framework and Programme Positioning
The Country Programme Strategy (CPS) for OP8 has been developed in consultations with various stakeholders, and later in December 2025 successfully updated and aligned with:
· national development priorities
· EU accession requirements
· UNDP strategic frameworks
The updated version of the CPS was approved by the GEF SGP Central Programme Management Team on 16 Decemberi 2025.
Building on OP7 results, the CPS focuses on key environmental priorities:
· biodiversity conservation
· land degradation and sustainable land management
· chemicals and waste management
· climate change mitigation and adaptation
Cross-cutting areas include:
· sustainable agriculture
· access to low-carbon energy
· sustainable urban solutions
Importantly, 70% of resources are dedicated to tangible, on-the-ground environmental impact, particularly land restoration and ecosystem recovery.
The programme ensures full national coverage, including the Transnistria region, promoting inclusiveness and balanced regional development.
The CPS emphasizes:
· scalable and replicable solutions
· multi-stakeholder partnerships
· enhanced community resilience
· transition toward a green, low-emission and EU-aligned development pathway
· inclusiveness and gender balance
3. Governance and Institutional Setup
Significant progress has been achieved in establishing a fully functional governance structure:
· The National Steering Committee (NSC) was established in a transparent and timely manner, comprising 7 members representing key stakeholder groups. The NSC is composed of two institutional representatives, UNPD Moldova and Ministry of Environment, one donor representative, and 4 representatives of the civil society organizations.
· At its first board meeting held on 02 april 2026, NSC approved the Low Value Grant as an implementation mechanism. Minilmum eligibility and selection criteria were formally endorsed prior to launching grant activities, ensuring transparency and procedural clarity.
4. Progress in Grant-Making and Programme Launch
The programme has successfully advanced from strategic setup to active implementation, and a Call for Project Proposals was launched with a total budget of USD 900,000. The call included a two-month application window, closing on 19 June 2026.
Outreach and Awareness
Strong outreach efforts ensured broad engagement:
· Participation of SGP National Coordinator in 1 national outreach event
· Organization of 3 information sessions in May 2026
· Total attendance: 130+ participants
· Direct outreach through targeted mailing to interested NGOs and community-based organizations
These efforts contributed to:
· increased awareness of OP8 priorities
· enhanced quality and relevance of submitted applications
· strong interest from civil society and community actors
5. Support to Applicants
In parallel with the call, the programme is actively:
· providing technical guidance to NGOs, community-based organizations (CBOs), and community organizations (COs)
· supporting applicants in understanding: 
· eligibility criteria
· strategic alignment requirements
· proposal development and submission process
This proactive support aims to:
· ensure high-quality project proposals
· enhance accessibility of the programme for smaller and local actors
· strengthen the pipeline of impactful community-based initiatives
6. Key Achievements to Date
· Successful launch of OP8 with strong alignment to national and EU priorities
· Updated and endorsed Country Programme Strategy (CPS)
· Fully operational National Steering Committee (NSC) with CPMT endorsement
· Adoption of transparent governance and selection frameworks
· Launch of USD 900,000 Call for Proposals
· Implementation of effective outreach and engagement activities
· Active capacity support to applicants
7. Conclusion and Next Steps
The GEF SGP Moldova OP8 has demonstrated strong early momentum, transitioning effectively from planning to implementation. The programme is well-positioned to deliver tangible environmental and socio-economic benefits, with a clear focus on community-driven impact, inclusiveness, and alignment with Moldova’s EU accession pathway.
Upcoming 2026 priorities include:
· completion of the concept and proposal evaluation process
· onboarding of selected projects
· initiation of grant implementation
· continued strengthening of monitoring and impact tracking systems

